Diss town council – five year priority projects 

2007 – 2012 

	Priority
	Project Title
	Start Date
	End Date
	Responsibility
	Complete

(

	High
	Achieve Quality Parish Status

Phase One: Achieve 80+% elected members

Phase Two: Clerk to achieve CiLCA

Phase Three: Apply for Quality Parish Status
	Jan 2007

Feb 2007

Early 2008
	May 2007

Nov 2007

Mid 2008
	Clerk/Councillors

Clerk

Clerk
	(
Nearly completed

	High

High

Medium
	Green Flag Status *

Phase One: Employ Landscape Architect 

Phase Two: Develop Site Management Plan

Phase Three: Apply for Green Flag Status
	Mid 2007 

Mid 2008

Beg 2009
	Mid 2008

End 2008
End 2009
	Clerk/Amenities

Clerk

Clerk
	

	High
	Committee restructuring
Phase One: Define Committees 
Phase Two: Develop policy plan including objectives and remit for each committee

Phase Three: Develop five year business and management plans for all sites and activities (including building condition surveys)

Phase Four: Develop policies and action plans in conjunction with the committees for all council activities 
	Feb 2007
June 2007

Sept 2007

Started
	June 2007
Sept 2007
End 2008

Ongoing
	Clerk/Councillors

Clerk/Councillors

Clerk/Councillors

Clerk/Councillors
	Underway

	High
	Corn Hall Future Development

Phase One: Develop project ideas; involve the community; involve HLF; comprehensive market research
Phase Two: Develop a Business Plan;  Attract investment; Develop medium and long-term plans;  Appoint Contractors
Phase Three: Develop the Project
Timings of this project would require regular review.
	Feb 2007

Apr 2008

Apr 2009
	Mar 2008

Mar 2009
?
	Clerk/Councillors/Other outside groups

Clerk/Councillors/Other outside groups

Clerk/Councillors/Other outside groups


	Underway

	High
	Car Park Management

Phase One: Negotiate terms for undertaking management and enter into contract
Phase Two: Manage car parks for short term period (?one year)

Phase Three: Review and assess viability of continuing
	Mid 2006

Apr 2007
Early 2008
	Mid 2007

Apr 2008
End Mar 2008
	Clerk/Councillors AP, B C-T, SO
Clerk

Clerk/All Councillors


	Under review

	
	
	
	
	
	

	Medium

High

High

High

Medium

	Other Individual Projects

· Market Place electricity provision

· Liaise over development of South Side of Park Road

· Implementation of Fair Green Management Plan

· Further development and promotion of Cittàslow in Diss
· Relocation of Council Offices
	Started
Started

Started

Started
Started
	Ongoing
Ongoing

End 2008

Ongoing
Ongoing
	Clerk

Clerk/Councillors

FGMT

Cittàslow Committee

Clerk/Councillors
	On hold

Ongoing

Ongoing

Ongoing

Ongoing


* The process for achieving a standard high enough to apply for Green Flag status is reasonably complex, more than can be properly shown in this format, so for simplicity this has been broken down into these three main phases.

