Diss town council – five year priority projects 

2007 – 2012 

	Priority
	Project Title
	Start Date
	End Date
	Responsibility
	Complete

(

	High
	Achieve Quality Parish Status

Phase One: Achieve 80+% elected members

Phase Two: Clerk to achieve CiLCA

Phase Three: Apply for Quality Parish Status
	Jan 2007

Feb 2007

Early 2008
	May 2007

Nov 2007

Mid 2008
	Clerk/Councillors

Clerk

Clerk
	(
(
(

	High

High

Medium
	Park Regeneration Project 
Phase One: Employ Landscape Architect 

Phase Two: Develop project proposals

Phase Three: Seek funding

Phase Four: Develop project

Phase Five: Develop Site Management Plan

Phase Six: Apply for Green Flag Status
	Mid 2007 

Early 2009

Early 2009

?

Mid 2008

Mid 2010
	Early 2009
End 2009

Ongoing

?

Mid 2010
End 2010
	Clerk/Amenities

Clerk/Cllrs/LA

Project Co-ordinator

All

Clerk/LA
Clerk
	(
(


	Medium
	Committee restructuring

Phase One: Define Committees 
Phase Two Develop five year management plans for all sites and activities (including building condition surveys)

Phase Three: Develop policies and action plans in conjunction with the committees for all council activities 
	Feb 2007
Sept 2007

Started
	June 2008
End 2008

Ongoing
	Clerk/Councillors

Clerk/Councillors

Clerk/Councillors


	(
? still required

(


	High
	Corn Hall Future Development

Phase One: Develop project ideas; involve the community; involve HLF; comprehensive market research
Phase Two: Develop a Business Plan;  Attract investment; Develop medium and long-term plans;  Appoint Contractors
Phase Three: Start physical project work
Timings of this project would require regular review.
	Feb 2007

Apr 2008

End 2010
	Mar 2008

End 2010
?
	Clerk/Councillors/CHRG
Clerk/Councillors/CHRG
Trust/CIC

Clerk/Councillors/CHRG/

Trust/CIC

	(
Underway

	
	
	
	
	
	

	Medium

High

High

Medium
Medium

High
	Other Individual Projects

· Market Place electricity provision

· Liaise over development of South Side of Park Road

· Implementation of Fair Green Management Plan

· Further development and promotion of Cittaslow in Diss

· Relocation of Council Offices

· Liaise re Market Town Transport Strategy and LDF
	Started
Started

Started

Started

Started

Started
	Ongoing
Ongoing

Ongoing
Ongoing

Ongoing

Ongoing
	Clerk

Clerk/Councillors

FGMT

Cittaslow Committee

Clerk/Councillors

Clerk/Councillors
	On hold

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing
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